Texas Education Agency
Standard Appllcatlon System (SAS)

2015—-2020 Texas Tltle i Prlor;ty Schools Cyc!e 4 L R
Program authority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Write NOGA ID here:
Grant period: January 1, 20186, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.
Application deadline: ; 5:00 p.m. Central Time, August 20, 2015 Piace date stamp here. —
Submittal Six complete copies of the application, three with original 5 5 % o
information: signature {blue ink preferred), must be received no later than the ;: bt
aforementioned time and date at this address: 3 oy
Document Control Center, Division of Grants Administration D =
Texas Education Agency w3 o @
1701 North Congress Ave 3 35
Austin, TX 78701-1494 = -
Aol Ty
Contact information: Leticia Govea: leticia.govea@tea.texas.gov, : 3
(512) 463-1427 o 2
e Schedule #1—General Information EE R
Part 1: Applicant information
_Organization name County-District # | Campus name/# Amendment #
Austin ISD 227901 Brown Elementary
Vendor [D # ESC Region # US Congressional District # DUNS #
1746000064 13 10 076933746
Mailing address City State | ZIP Code
1111 W6 St Austin, X 78703 ]
Primary Contact
First name M.L Last name . Title
Nancy Phillips Director of State & Federal
Telephone # Email address FAX #
5124143280 nancy.phillips@austinisd.org. 5124141791
Secondary Contact
First name M.I Last name Title
Mary Thomas Prolect Director
Telephone # Email address FAX#
5124143997 mary.thomas@austinisd org 5124141791

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.1 Last name Title

Nancy Phillips Director of State & Federal
Telephone # Email address FAX #

5124143280 4 Naney. philips@austinisd,an 5124143280

Signature (blue ink preferred) | Date signed

\7/@&{1 /z,ﬁl & o /5 701-15-107-079

Orfy the Tegally responsible p y may sign this application.
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Standard Application System (SAS)

Schedule #1—General information {cont.)

County-district numiL . vendor iD: 227901

| Amendment # (for amendments only):

Part 3: Schedules Reyuired for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitied as
applicant must mark the “New” checkbox for each additional scheduie submitted to complete the application.

part of any new application. The

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submiited as part

of the amendment.

Schedule Application Type
4 Schedule Name Nf‘ﬁ Amﬁlded
1 General Information L1
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A [ ]
5 Program Executive Summary
6 Program Budget Summary X []
7 Payroll Costs (6100} - SEE NOTE See [}
8 Professional and Contracted Services (6200) - SEE NOTE Important L]
9 Supplies and Materials (6300) — SEE NOTE Note for ]
10 Other Operating Costs {6400) ~ SEE NOTE Competitive i
11 Capital Qutlay (6600/15XX} — SEE NOTE Grants* ]
12 Demographics and Participants to Be Served with Grant Funds 4] ]
13 Needs Assessment X L]
14 Management Plan X []
15 Project Evaluation X [
16 Responses to Statutory Requirements []
17 Responses to TEA Requirements B |
18 Equitable Access and Participation i

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doltar amount is entered for the corresponding ciass/object code on Schedule #5—Program Budget Summary. For
example, if any dolfar amount is budgeted for class/object code 6100 on Schedule #6—-Program Budget Summary, then
Schedule #7—Payroli Costs (6100} is required and if it is either blank or missing from the application, the application will

pe disgualified.

For TEA Use Oniy
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)
Schedule #2-—Required Attachments and Provisions and Assurances
Ceunty-district number or vendor ID; 227901 | Amendment # {for amendments only}:

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

¥ l Applicant Type i Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant,
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
54 t certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelfines for this grant.
| | certify my acceptance of and compliance with all General Provisions and Assurances reguirements.
57 I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
X : b .
Debarment and Suspension Ceriification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification reguirements.
F certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS!

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor I1D: | Amendment # (for amendments oniy):

Part 3: Program-Specific Provisions and Assurances

<

F certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or focal funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disgualified.

The LEA provides assurance that it will meet the following federal requirements:
- Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achisvement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the feading indicators in section il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken. as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their guality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

B. Report school-level data to the SEA required under section Il of the final reguirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will pariicipate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the schooal prior to commencement of the transformation modetf:
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

il. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State’s assessment under section 1111(b)(3) of

the ESEA. A State may also include other measures that are rigorous and comparable

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/emall (circle as appropriate) By TEA staff parson:

j
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Texas Education Agency Standard Application System (SAS)

across classrooms.

fii. Are designed and developed with teacher and principal involvement;

(C) ldentify and reward school leaders, teachers, and other staff who, in implementing this modei,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opporiunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, pface, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase leaming time and creating community-oriented schoals.

(A) Estabiish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

.. Additionai time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute fo a
well-rounded education, including, for example, physical education, service fearning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates: and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround

organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the schoal, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing sg, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earmning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school! diploma and 60 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and texthook costs,

Change.é' on this page have been confirmed with: T On 'thi.s. date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #191-16 Page 5 of 68
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Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support Systemn.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the papulation at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those histerically
underrepresented in college courses;
(C} Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
beard.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These parinerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include;

(A) Partnership between the school district and an institute of higher education ({IHE} that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B} Contract/partner with the Texas Early College High Schaol Technical Assistance pravider for
access to training, coaching, and technical assistance through to eaming designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEAJcampus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 20186), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and [HE.
Adapted from Texas Early College High Schooi Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following;

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

On thls date:

Cﬁanges on this pagé have been confirmed with
Via telephoneffax/email (circle as appropriate) By TEA staff person;
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degree.

{B) By TTIPS second year of fullimplementation (Fall 2017}, have curriculum in place that enabiles
students fo receive a high school dipioma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of sfudy
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E} Beginning in the TTIPS planning/pre-implementation year, the campus will provide sociat and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success |nitiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance,
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide & full-day

program at an autonomous high school; operating with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students. '

{C) Clear opportunities for students to have regular use (at ieast six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collsboration
with the IHE facuity and staff.

Adapted from Texas Early College High School Biueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
» Texas Education Code §29.908
» Texas Administrative Code §4.161
» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Earty College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 7 of 68
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Texas Education Agency Standard Application System {SAS)
| | elementary schoal, the campus will implement in accordance with the following federal requirements;

1. Offer full-day kindergarten,

2. Establish or expand a high-guality preschool program.
A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:
(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;
) High-quality professionai development for all staff;
) A child-to-instructional staff ratio of no more than 10to 1;
) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications:
)

opportunities;

(G) Developmentally appropriate, cuiturally and linguistically responsive curricula, and learning
environments that are aligned with the state early leaming and development standards for at
least the year prior to kindergarten entry;

{H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff

(J) Program evaluation to ensure continuous impravement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschooi programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee schaol that is implementing the early learming model to receive preschool services funded
through the grant program.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

8. Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

(A) Take into account data on student growth as a significant factor as weil as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B} Are designed and developed with teacher and principal involvement;

7. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievernent and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed fo recruit, place, and retain high quality

Changes on this page have been confirmed with — On“this>dale:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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educators.

9. Use data to identify and implement an instructional program that is;
{A) Research-based;
(B} Developmentally appropriata;
(C) Vertically aligned from one grade to the next as well as aligned with State academic

standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skllls, self-reguiation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
tearning and have the capacity to implement schoo! reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Leamning Institute (CL!), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Earfy Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolted
sftudents.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievemnent outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A} Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and ieaming and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly fo
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability:

: nl
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year, and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B} Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the tumaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their tumaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model the
campus wiill meet alt of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.
(A) The madel developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schoal,

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2 ed.gov/programs/sifisigevidencebased/index.htm|
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows statistically significant favorable impact on a student academic

1. achievement or aftainment autcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school mode! must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-schoof model must address at a minimum and in a comprehensive and in a coordinated
manner;

(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic suppors for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model the campus will meet all of
12. | the following federal requirements:
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Texas Education Agency Standard Application Systam (SAS!

1. Convert or ciose and reopen the school under a charier school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schaols
currently operated by the CMO or EMO have produced strong results over that iast three years, indicated
by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a schaool or reiative to other public schoois
{C) High school graduation rates

(D} No significant compliance issues in the areas of civil rights, financial management and student

safety.
3. Enroll, within the grades it serves, any former student who wishes to atiend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMQO and EMO providers.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will reet ali of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

13. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available. V
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification o an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to propasing a modification.
12 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a madification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here;
http://www2.ed goviprograms/reaprlisp/eligible 14/index htmi
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:
1. Implement an evidence-based whole-school reform in partnership with & model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the madel or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in ane or more low-achieving school.

15 2. The whole-school reform model selected must be supported by at least one study that demonstrates
' its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2 ed.gov/programs/sif/sigevidencebased/findex. htmi
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic

achievement or attainment outcome,

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

I

with a sampie population or seiting similar to the poputation or setting of the schooi being served. The
whole-school mode! must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.
{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16.

The appiicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implerment. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected maodel on an onguoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is defermined by TEA that federal requirements will ot be met though the

proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

18

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

Al TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework. ‘

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and gualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subconiractors.

23.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Texas Education Agency Standard Application System (SAE)
Schedule #4—Reguest for Amendment

County-district number or vendor [D: 227901 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what scheduies must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is maiied, submit three copies of each schedule pertinent to the amendment to the following address:
Dacument Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previoustly g:l::l er:it mrzgggt NeﬁoGt;?nd
Code Approved Budget

1. | Schedule #7: Payroll 6100 3 $ 3 3
2. | Schedule #8: Contracted Services 6200 3 3 3 $
3, | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10; Other Operating Costs |-6400 3 3 3 3

. . 6600/ \
5. | Schedule #11: Capital Qutlay 15XX 3 3 $ $
6. | Total direct costs: $ $ $ $
7. | Indirectcost{ %) $ 3 $ 3
8. | Total costs: 3 3 3 3

Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
3 $ 3 $ $ $
For TEA Use Cnly
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Texas Education Agency Standard Application System (SAS)

Schedule #4-—Request for Amendment {cont.)
County-district number or vendor |D; 227501 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line # of Schedule
p Being Desgcription of Change Reason for Change
Amended
1.
2.
i
4,
5.
6.
7.
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
Schedule #5—Program Executive Summary

County-district number or vendor iD: 227901 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver.

Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.

Summarize the district commitments fo achieve foundational elements through the district's:

¢ Vision and focus for school reform

¢ Sense of urgent need for change

¢ High expectations for results

« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

¢ Organizational structures

+ Existing capacity and resources

o Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

AlSD serves 84,591 students on 128 campuses in Austin, Texas. AISD has a richly diverse student community,
including children from all economic levels and backgrounds, Our students come from homes in which 72 different native
languages are spoken. The dominant language other than English spoken in students' homes is Spanish. Approximately
sixty percent (59.5%) of our students are Hispanic; 25.9 percent are White, non-Hispanic; 8.0 percent are African
American; and 6.6% identify themselves as members of another race and/or ethnicity category. Today, nearly two-thirds
(59.7%}) of AISD students come from low-income families, and over one-guarter of our students enter school as English
Language Learners (ELLs) (27.6%). Special Education services are provided to 10.1% of students (roughly 9,000 youth
in 2014).AISD’s vision is to reinvent the urban school experience. The District believes all students will graduate
college, career, and life ready. The District and our leadership are committed to achieving excellence by delivering a
high quality education to every student through the transformative use of technology, ensuring all students perform at or
above grade level, preparing students to graduate on time or in a timely fashion and developing civically engaged
students. The District will create vibrant relationships critical for successful students and schools through authentically
engaging students, parents and guardians, teachers, and the community. AISD will build ownership within AISD among
internal and external stakeholders and develop and maintain partnerships to support students, parents, teachers,
schools and the Austin communities we serve. AISD values the whole child and every child, adopting the Whole Child,
Every Child focus for school reform, advancing academic achievement, as well as physical, social and emotional
health and safety, equity, diversity, and inclusion of all students. AISD has high expectations for all students,
employee, parents and guardians and community members. AlISD's vision and focus facilitates creativity, collaboration
and innovation for community schools.

AISD is a recognized leader in urban education and one of the first disiricts in the U.S. to commit to developing the
whole child by incorporating Social and Emotional Learning (SEL) districtwide (existing capacity & resources
available to support school change). In school year 2015-16, SEL operates in 129 schools, serving roughly 86,000
students. SEL is a process for helping children and adults develop fundamental skills for life effectiveness. SEL teaches
the skills we all need to handle our relationships, our work, and ourselves effectively and ethically. These include
recognizing and managing our emaotions, developing caring and concern for others, establishing positive relationships,
making responsible decisions, and handling challenging situations constructively and ethically.

Selection of the Early Learning Intervention (ELI) Model was the outcome of a Comprehensive Needs Assessment
(CNA} and planning process conducted by a broad range of stakeholders (AISD and Brown adminisirators, school staff,
parents, and community members). Stakeholders support a team of professionals at Brown lead by the campus Principal
(organization & communication structures). For ELI, the Principal will have additional operational tlexibilities
facilitating school turnaround. The team analyzes a range of data sets in data-driven decision making: school, student,
and family demographics; disaggregated student performance (reading, math, writing science); attendance; discipline;
promotion, retention, and dropout rates; teacher and administrator performance; family engagement measures;
community partnerships and partner-provided services. From this, the group identified the following needs and gaps at
Brown: early intervention to alleviate academic gaps caused by poverty, language, developmental, and special
educational needs, leading to poor performance for children of poverty, English Language Learners and for Special
Education students; poor identification of and inadequate interventions for struggling students resuiting in below-target
performance; gaps in comprehensive and inclusive community and parent engagement programs; and the need for a
stronger sense of urgency with regard to monitoring instruction and response to intervention.
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- Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.}

County-district number or vendor 1D: 227901 | Amendment # (for amendments only):
Provide a brief overview of the program you plan ta deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 peint Arial.

As part of the initial planning phase for the TTIPS ELI initiative, the campus will address identified needs and gaps in
services and academic achievement and articulate a set of goals for Brown Elementary, including: (1) increasing access
to Pre-Kindergarten and Kindergarten services—expanding and enhancing services currently provided; (2) improving
and increasing continuous research-driven professional development for teachers: and (3) increasing flexibility in
providing extended day and year services at the early stages of the education experience for students, which will result
in improved academic performance in reading, writing, math, science, and socia! studies. The design will also focus on
(4) increasing the use of quality data to drive instruction; (5) increasing leadership effectiveness; (6) increasing
parent/community involvement; (7) improving school climate; and (8) increasing teacher quality.

Currently, Brown Efementary provides three full-day kindergarten and three pre-kindergarten class sections (two of
which are dual language one-way programs). AISD also has a partnership with a central Texas Head Start graniee to
increase the number of high-quality preschool programs for students in the District and will collaborate with Head Start
and/or other providers to create a program at Brown Elementary to increase the number of four-year-olds in the program
and to add services for three-year-olds.

In addition, the campus will move forward in expanding the high-quality preschool program for all students, offering
extended day schedules and ensuring the sites are licensed under the state’s childcare requirements.

Above the District’s vision of early student success, AISD will align with the tenets of the Austin Align Schoo!
Readiness Action Plan for Austin and Travis County. This represents the collective work of an inspired, thoughtiul, and
dedicated coalition of parents, providers, advocates, public servant and civic leaders. Built through two decades of
advocacy work by local early childhood champions, the 2015-18 School Readiness Action Plan was informed by the
science of early childhood development and by the emergence of strong programs with demonstrated long-term and
meaningful impact on children and families. The Plan consists of goals, strategies, and performance measures—al of
which were widely vetted and carefully prioritized during a year-long review process. Literalfy, hundreds of stakeholders
have contributed to the development and implementation of the 2015-2018 Plan. Because Austin/Travis County
embraces research, innovation and technology, the Plan has a robust combination of proven strategies and innovative
solutions, as well as a reliance on performance measurement and demonstrated outcomes. High-guality early learning,
especially for low-income families, has been shown to improve early literacy, language, and math skifls significantly and
to reduce special education placements by nearly 50 percent through 2nd grade. Articulating the urgency for high quality
early childhood initiatives in Central Texas, the Plan states, “Now, more than ever, we know that the earliest years of iife
can set the stage for lifelong physical and mental health and academic success. Children thrive when responsive and
sensitive adults care for them; participate in regular, stimulating early learning experiences; and enjoy healthy food and
active play. But a focus on the early years is not only important for individuals and families: the whole community
benefits when we support our youngest friends and neighbors” (2015-2018 School Readiness Plan, 2015, pg. 5).

To ensure effective alignment with the goals of the District and with state requirements for the Early Learning
Intervention Model, all staff will be highly qualified and the student to teacher ratio will be no more than 101 with
instructional aides assisting teachers. The program will serve qualified students 3-5 years of age (children with
disabilities, English Language Learners, etc.). Brown Eiementary and AISD will also provide individualized
accommodations and supports so that all children can access and participate fully in high quality, research-driven
learning activities. AISD will assist the campus with providing high-quality professional development for all staff
throughout the year that will be developmentally appropriate, advancing a culturally and linguistically responsive
curriculum and learning environments that are aligned with the state of Texas's early learning and child development

standards.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #12-Demographics and Participants to Be Served with Grant Fund:

Cbunty-district number or vendor |D: 227901 [ Amendment #

{for amend'ments only), —

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, piease cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Category Number | Percent Data Source

Total Enroliment 454 gg;i—g%};;;fg;ggﬁgf;'gmg:ggm
African American 21 5% éggf?.}igsfé:mczﬁrgig&mﬂznce
415 | | EISEOL Te Aot Peomanc
e o |an | EmihnTen e et
1| 1w | res ek s
Economically disadvantaged 431 95 % | Repet (TAPRY Conos oo ance
Limited English proficient (LEP) 300 66 % | Raport (TAPRY Cas Penomance
Special Education 23 5% | abort (TARR Cape e Peomance
Discipfinary refemrals 20 Campus records

Disciplinary placements in In-School Suspension 0 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 8 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 1 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164
Attendance rate 7.7% | Poreaita Teas hoadem Peromance
Annual dropout rate (Gr 9-12) % é%:fgrf%}gﬁ;‘f@;ﬁiﬂf’;ﬁ%ﬁ?ﬁg"w
Annual graduation rate (Gr 9-12) % %%L:;f%}i;g’;aé:‘rﬁgﬁzn;'gﬁzeﬁ,ﬁ?;"m

STAAR / EOC met 2015 standard, mathematics (standard

e e TEA 2015 Accountability Summary Report.
accountahility indicator) Y vreR

o
o

STAAR / EOC met 2015 standard, reading / ELA (standard o .
accountability indicator) 118 70% TEA 2015 Accountability Summary Report.

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent students Tested % Repart (TAPR), Campus Performance

o 2013-2014 Texas Academlc Parformance

ACT and/or SAT- Class of 2014, percent At/Above Criteria % Report (TAPR), Campus Performance
2013-2014 Texas Academic Performance

Average ACT score (number value, not a percentage) Report (TAPR), Campus Performance
2013-2014 Texas Academic Performance

Average SAT score (number value, not a percentage) Report (TAPR), Campus Performance
Graduates from Class of 2013 enrolied in a Texas o 2013-2014 Texas Academic Performance

%o Report (TAPR), Campus Performance

Institution of Higher Education (IHE)

] Changes on this page have been confirmed with; On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA#701-15-107; SAS #191-16 Page 23 of 68
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Texas Education Agency tandard Application System (SA"‘

| Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)
County-district number or vendor ID: 227901 | Amendment # (for amendments only):

Part 2; Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is

important to understanding the population to be served by this grant program.

Additionally, use this space to describe frends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrollment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

There is a tremendous need for AISD and Brown Elementary to increase the number of full day programs for
our four-year-old pre-kindergarten students and to begin providing services for our three-year-old students.
Parents seek services enabling their children to be in an educational setting for a full day. The District and
campus must support parents of younger children by delivering an educational environment that meet the
needs of the students and parents and ensuring that students, as they move from grade to grade, have a
consistent and supportive educational experience. Pre-Kindergarten and kindergarten within Austin is
expensive, with high-quality childcare and early learning programs costing as much as $18,000 a year or
more. Yet, 40,000 children under the age of five live at or below 200% poverty level defined by the Federal
government (2015-2018 School Readiness Plan, 2015, pg. 8).

Brown Elementary School serves higher numbers of economically disadvantaged students, ELLS, and
special education students than other AISD schools: in 2014, 94.9% of Brown students were economically
disadvantaged, 66.1% were ELLS, and 11.9% were enrolled in special education programs, as compared to
61.2% EcoDis, 27% ELL, and 9.9% SpED districtwide. Significant academic achievement gaps between
districtwide scores and between the seven Federal student subgroups at Brown Elementary appear in
assessment scores. The District 2014 score on the STAAR Reading assessment for 3™ grade was at 79%,
however, only 80% all Brown Elementary students met standard on the STAAR Reading assessment for 3
grade (B0% of Hispanic students, 60% of the Economically Disadvantaged (EcoDis) students, and 54% of the
ELL students meeting standard at Brown). The 4" grade Reading score for the District was at 76%. At
Brown, 56% of 4™ graders met standard on STAAR Reading, while 55% of the Hispanic students, 53% of the
EcoDis students, and 47% of ELL students met standard in 2014. The same trend occurs in 3“ grade
Mathematics with the District passing rate at 75%, while only 62% of all 3" grade students enrolled at Brown
Elementary (62% of the Hispanic students, 63% of the EcoDis students, and 80% of the ELL students) met
standard on the STAAR Mathematics assessment. Likewise, the 4" grade STAAR Mathematics passing rate
for AISD was 74%; yet, 42% of Brown's 4" graders met standard on the STAAR math assessment (41% of
the Hispanic students, 42% of the EcoDis students, and 23% of the ELL students). The trend continues
through 5" grade with Hispanic, EcoDis, and ELL students performing below District average. The STAAR
Performance Results that include all students, whether or not they were in the accountability subset shows
African American students, Hispanic students, and ELL students scoring far below District average. The
Mobility Rate for Brown Elementary was 18.1%, as compared to the average for Texas schools of 17.1%.

Brown Elementary also has two PPCD classes (Preschool Program for Children with Disabilities) and one
Bilingual PPCD class, as well as resource classes for student with disabilities. The PPCD/Kindergarten
scholars require intensive support for inclusion.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {(circie as appropriate) By TEA staff person:

RFA #701-15-107; 8AS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS!

 Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont)

Cbu'nt'y'-dlst'ricé number or vendor |D: 227901

| Amendment # (for amendments only):

Part 3: Staff Dernographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

Tom st T e
52 |0 | B e e o e
Professional Support staff 2.4 6% ?Agﬁf&?gﬁ? Qgggﬁ?;;;emma“m Report
Campus Administration (Schoo! Leadership) 2.8 7% fﬂgﬁf ng:j:’ F,A:;sg’aif‘;emma”ce Report
Educational Aides 5 11% (21?;13}%? ?a';e;f: é:;gfrgﬁ feerfc’””a”ce Report
African American Teachers 0 0 (219;?’-!%?1;;;;5: ;:;gﬁ?;;::m”ma“ce Repart
Hispanic Teachers 23 66% ??;S‘éf 1&::;3; Qg;g:gi ;erf""“a“w Report
White Teachers 122 | 35% CTAPR), Cams poernia Ferformanca Report
Asian Teachers 0 0 % ?jgﬁf 13;::;?: Qgggﬁﬂm;‘:‘f:”‘ma"ce Report
Reginning Teachers 1 3% f?;g’éf gaﬁsf: gggg;;”;;emmame Repart
Teachers with 1-5 Years' Experience 11 32% (21?;33)(,) qéa.g;f: ficadermic Performance Report
Teachers with 6-10 Years’ Experience 8 23% ?ﬂgﬁfga;i’:jf hademic Pedormarnce Repor
Teachers with 11-20 Years' Experience 72 21% ??Agﬁf E‘Jfﬁfﬁ ?:gg;gﬁ;emrmame reper
Teachers with over 20 Years' Experience 8 23% ff;g‘;f 1(?;119:5: égﬁgﬁﬂism’ma“m Report
Average salary- Beginning Teachers 44,233 - f?;gﬁf 1;;;;5; ;‘gﬁgﬁgﬁ;&mrmame Report
Average salary- Teachers with 1-5 Years 43,535 (219/1;;3){? 2331;55555 pozdermic Perormance Repart
Average salary- Teachers with 6-10 Years 44,197 f?;g@:f ’éa;e:j: fcadamic Performance Report
Average salary- Teachers with 11-20 Years 46,985 ?fjgﬁ?éa‘;?;j: peademic Performance Report
Average salary- Teachers with 11-20 Years 55,548 ?Agﬁf 1&::;3: Acaderic Performance Report
Staff with less than a bachelor's degree 5 11.9% PEIMS submission 1

Staff with Bachelor's degree as highest level attained | 25 59.5% PEIMS submission 1

Staff with Master's degree as highest level attained 12 28.6% PEIMS submission 1

Staff with Doctoral degree as highest level attained 0

. Use On
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (tircle as appropriate) By TEA staff person:
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Tgxas Education Agency _ _ . _ _Standard Apglication System (SAS)
_Schedule #12—Demographics and Partlcipants to Be Served with Grant Funds (cont)
County-district number or vendor I1D: 227901 | Amendment # (for amendments only}:

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smatler than 10 point.

Over 1/3 of the staff are beginning teachers. The data from the AISD Teacher Attrition from 2013-2014 to
2014-2015 shows that 32.4% either retired or transfers at the campus during this time frame. Preliminary
data is reflecting the same rate of attrition for the coming year. This movement of teachers each year limits
Brown Elementary School in its ability to retain trained and highly qualified staff. This attribute alone, placing
Brown Elementary School in a constant stage of training and recruiting teachers to work consistently with the
students and the current Elementary School program. .

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #12-—Demographics and Participants to Be Served with Grant Funds (cont.)

Coun%y-disirict number or vendor ID: 227901 | Amendment # {for amendments onfy).:

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

PK |
oa) | K 1 2 3 4 5 & 7 8 9 10 | 11 | 12 | Total
140 | 140 [ 280

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade o be served under the
grant program. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 ] 7 8 9 10 " i2 Total

14 14 28

- . For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/faxiemail (circle as appropriate) By TEA staif person;
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Texas Education Agency Standard Application System (8AS)
Schedule #13—Needs Assessment

County-district nurber or vendor 1D: 227901 | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem

identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based

progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

“Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

AISD and Brown Elementary leveraged the processes and activities in the campus’s current data analysis and
planning process to select the ELI model, goals, and interventions proposed in this application. Every school year, the
Principal with the assistance of the Campus Advisory Committee (CAC) must develop, review, and revise the Campus
Improvement Plan (CIP). The Purpose of this Plan is to improve student performance of the state’s student achievement
indicators for all student populations, as well as improve performance on any other performance measures for special
needs populations. The CIP supports the objectives of the AISD Sirategic Plan. The CIP assesses the academic
achievement of all students; sets the campus performance objectives; identifies the activities and strategies that will be
employed {o meet goals; sets timelines for reaching student achievement and other campus goals; establishes a plan for
measuring pragress toward accomplishing goals; provides for a program to encourage parental involvement, and
includes goals and methods for violence prevention and intervention on campus.

During the development of the CIP, monthly meetings of campus administration and the Campus Advisory
Committee (CAC) are convened. CACs are committees of parents, students, when appropriate, business, and
community representatives, teachers, principals, and other campus staff. Membership of CACs is determined at the
campus level. Detailed information on CAC membership is included in the CAC bylaws, publically available on the AISD
web page. The formation of CACs is required by state law (Texas Education Code §11.251. Specific functions of CACs
include providing review and comment on campus education programs, campus performance, campus improvement
planning, the campus staff development plan, budgeting, and any campus-level waiver requests to the Texas Education
Agency or other State of Texas entity. The mission of CACs is to promote excellence in education for all students
through broad-based representation. CACs provide valuable input to principals, who ultimately have decision-making
responsibility for their campuses.

AISD’s Campus & District Accountability publishes an annual schedule for CIPs, available at:
hitp://www.austinisd, org/cda/campus-improvement-plans/resources. Campus & District Accountability identifies required
teams of AISD staff that must review CIPs for programmatic and fiscal compliance. For example, for the 2015-2016 CIP
process, administrators and CACs review student data between September 1% and July 29" meeting monthly to review
different data sets, analyze data, and assess the needs of the school. Principals and other campus academic leadership
attend workshops and trainings in July and August. Campus administrators, District staff, and the CAC review and
integrate applicable State accountability ratings into the CiPs in tate September and October. The Principal submits the
first draft of the CIP electronically to district-level review teams at the end of October. The revision process for CIPs
continues throughout November, which inciudes ongoing communication and an iterative revision process for AISD and
campus-level staff. CIPs are finalized and uploaded to the AISD web site before Winter Break.

Campus administrators and the Brown CAC were tasked with reviewing the data gathered for the continuous
improvement of the campus as a whole and making recommendations as to the needs of the campus for the coming
year. Dala sets reviewed for the needs assessment include: performance on state assessments; Attendance; TELPAS
results; Discipline; Primary Reading Assessment results; Parent/Teacher Surveys; Accountability ratings (including
safeguards missed); Teaching, Empowering, Leading and Learning (TELL) results; Review of TAPR data; Student
climate survey; Special Education indicator reports (C-1EP).

District staff (Associate Superintendent for Elementary, Director of Early Childhood, etc.) were also available during
monthly vertical team planning meetings for Brown Elementary (which is a feeder elementary school to Webb Middle
School within the Lanier HS vertical team) to ensure that all activities are aligned not only horizontally from elementary
through high school but also vertically across grade levels, so students entering middle school have a strong and
consistent academic foundation.

During the Planning Process in the Spring of 2016, 14-15 data and data gathered during summer and fall 2015
activities and beginning of school assessments will be reviewed by the stakeholders (CAC/District Staff/Key
stakeholders, etc.) to make recommendations and adjustments to the ELI Model.
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Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 227901 I Amendment# (for amendments onfy)
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[CJ Transformation
[} with Rural LEA Fiexibility modification

[] Texas State-Design Model
B Early Learning Intervention Model

(] Tumaround
[] with Rural LEA Flexibility modification

[C] Whole-School Reform
[] Restart

[ Closure
Part 3: Piease describe/demonstrate why the selected intervention model best meets the unique needs of the

school. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Brown serves higher numbers of economically disadvantaged, ELL., and special education students than other AISD
schools: in 2014, 94.9% of Brown students were economically disadvantaged, 66.1% were ELLS, and 11.9% were
enrolled in special education programs, as compared to 61.2% EcoDis, 27% ELL, and 9.9% SpED districtwide.
Significant academic achievement gaps between districtwide scores and between the seven Federal student subgroups
at Brown Elementary appear in assessment scores. The District 2014 score on the STAAR Reading assessment for 3™
grade was at 78%, however, only 60% all Brown Elementary students met standard on the STAAR Reading assessment
for 3™ grade (60% of Hispanic students, 60% of the Economically Disadvantaged (EcoDis) students, and 54% of the ELL
students meeting standard at Brown). The 4™ grade Reading score for the District was at 76%. At Brown, 56% of 4"
graders met standard on STAAR Reading, while 55% of the Hlspamc students, 53% of the EcoDis students, and 47% of
ELL students met standard i in 2014. The same trend occurs in 3™ grade Mathematics with the District passing rate at

75%, while only 62% of all 3™ grade students enrolled at Brown Elementary (62% of the Hispanic students, 63% of the
EcoDis students, and 60% of the ELL students) met standard on the STAAR Mathematlcs assessment. Likewise, the 4"
grade STAAR Mathematics passing rate for AISD was 74%; yet, 42% of Brown's 4™ graders met standard on the
STAAR math assessment (41% of the Hispanic students, 42% of the EcoDis students, and 23% of the ELL students).
The trend continues through ol grade with Hispanic, EcoDis, and ELL students performing below District average. The
STAAR Performance Results that include all students, whether or not they were in the accountability subset shows
African American students, Hispanic students, and ELL students scoring far below District average. The Mobility Rate
for Brown Elementary was 18.1%, as compared to the average for Texas schools of 17.1%. Brown Elementary also has
two PPCD classes (Preschool Program for Children with Disabiiities) and one Bilingual PPCD class, as well as resource
classes for student with disabilities. The PPCD/Kindergarten scholars require intensive support for inclusion. Special
Education indicator reports (C-IEP) supports the needs for early intervention prior special education place.
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C.oﬁnty—disfr'ict"numb'erorv'ehdc.;'r”i'D: 22?901 — .m."|'A-rn.é-‘n'd'rnér.1t#(férén;\énd'méntsoniy):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:;
+ Describe specific actions the campus/district fock to solicit input from these stakeholders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.
* Describe plans to meaningfully engage families and the community in the implementation of the seiected model

on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Brown Elementary leveraged the processes and activities in the campus’s current data analysis and planning
process to select the ELI model, goals, and interventions proposed in this application. Every school year, the Principal
with the assistance of the Campus Advisory Committee (CAC) must deveiop, review, and revise the Campus
Improvement Plan (CIP). The Purpose of this Plan is to improve student performance of the state's student achievement
indicators for all student populations, as well as improve performance on any other performance measures for special
needs populations. The CIP supports the objectives of the AISD Strategic Plan. During the development of the CIP,
moenthly meetings of campus administration and the Campus Advisory Commitiee (CAC) are convened. CACs are
committees of parents, students, when appropriate, business, and community representatives, teachers, principals, and
other campus staff. Membership of CACs is determined at the campus level. Detailed information on CAC membership
is included in the CAC bylaws, publically available on the AISD web page. The formation of CACs is required by state
law (Texas Education Code §11.251. Specific functions of CACs include providing review and comment on campus
education programs, campus performance, campus improvement planning, the campus staff development plan,
budgeting, and any campus-level walver requests to the Texas Education Agency or other State of Texas entity. The
mission of CACs is to promote excellence in education for all students through broad-based representation. CACs
provide valuable input fo principals, who ultimately have decision-making responsibility for their campuses.

Campus administrators and the Brown CAC were tasked with reviewing the data gathered for the continuous
improvement of the campus as a whole and making recommendations as to the needs of the campus for the coming
year. Data sets reviewed for the needs assessment include: performance on state assessments: Atiendance; TELPAS
results; Discipline; Primary Reading Assessment results; Parent/Teacher Surveys; Accountability ratings (including
safeguards missed), Teaching, Empowering, Leading and Leaming (TELL) results; Review of TAPR data; Student
climate survey; Special Education indicator reports (C-IEP). District staff (Associate Superintendent for Elementary,
Director of Early Childhood, etc.) were also available during monthly vertical team planning meetings for Brown
Elementary.

During the Planning Process in the Spring of 2016, 14-15 data and data gathered during summer and fall 2015
aclivities and beginning of school assessments will be reviewed by the stakeholders (CAC/District Staff/Key
stakeholders, etc.} to make recommendations and adjustments to the ELI Model. Brown Elementary plans to use
January 2016 through July 2016 as a pianning time to expand the opportunities to have meaningfully and detailed
discussions with the CAC, families, and the community regarding the implementation of the ELI Model. These
discussions will focus on effectively and efficiently implementing components of the ELI Model, to include highly-qualified
staffing (a teacher with a bachelor's degree in early childhood education or a bachelor's degree in any field and having
eamed teacher certification via a state-approved alternative pathway); High—quality professional development for all staff;
ensuring a child-to-instructional staff ratio of no more than 10 to 1; limiting class sizes to no mare than 20 children with,
at a minimum, one highly qualified teacher; fuli-day programs; inclusion of children with disabilities to ensure access to
and full participation in ali opportunities; developmentally appropriate, culturally and linguistically responsive curricula,
and lzarning environments that are aligned with the State early learning and development standards for at least the year
prior to kindergarten entry; individualized accommaodations and supports so all children can access and participate fully
in learning activities; On-site or accessible comprehensive services for children and cammunity partnerships that
promote families’ access to services that support their children’s learning and development; and Evidence-based health
and safety standards. The committees will make additional recommendation as to the needs of the campus and
changes/amendment to the ELI Model grant will be adjusted. Reviews of the implementation and progress of the ELI
Model over the period of the grant will be monitored and quarterly meeting with the team of participants and the CAC will
be held. In addition, reports/newsletters will be disseminated to the parents and community as to the review and

recommendation by the commitiees.
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chedule #14_Management Pla
County-district number or vendor ID: 227801 | Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District Assist Campus in the implementation of the Master's Degree in Education, 5 years
Coordinator of | grant and to provide a fluid change agent successful classroom experience, and 3 years'
1 School between the superintendent and campus to experience working with large federal
" | iImprovement make adjustments and decisions related to the | programs.
(DCSI) campus and the implementation of the grant
(required)
Leads the campus in the implementation of the | Master's Degree in Education , 5 years
L model and works closely with the CAC and successful classroom experience, Additional 3 i
2. | Principal Commiitee members and district support staff | years of administrative experience |

to ensure the success of the project
Manage Federal program funding as it related Master's Degree in Education or related fields,

Director of to UG regulations and district Finance 5 years' experience working with large federal
3. | State & Fed processes and procedures grants j
Accountability

Suppoerts Principal in implementing the TTIPS Bachelor's Degree in Education , a minimum of

Campus TTIPS | grant and alf requirements related to training 3 years successful classroom experience i
4. Coordinator and data management
|
Provides support to students/families in Dearee in social services ‘
School Social accessing services related to specific
5. Worker specialized needs of the student and family l‘
Assist the Campus in the implementation and Masters Degree in Education, 5 years
Director of Pre- | evaluation of the activities and services being successful experience in administration, 5
6. Kindergarten provided by the campus and through those years' experience In Early Childhood j
services provided by the ECH vendor ,
Assist campus with parental invelvement Associates Degree, Bilingual preferred
Parent Support | activities and to increase parental participation
7. Specialist in their child's learming
8.
g,
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County-district number or vendor |D: 227901 I" Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consuitants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff),
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. . Desired Qualifications, Experience,
# Title RolelFuncticn in Grant Certifications
Provider of Support the extension of the PK Licensed childcare provider with successful
1. | Early Learning | program/services to 3 & 4 year olds experience in working with Early Childhood
Services Education
2,
3.
4,
5.
6.
7.
8.
g9,
10,
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County-district number or vendor ID; 227901 | Amendment # (for amendments only):
Part 3. Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable

the campus and district to deliver continuous high-quality pregramming when there are changes in key project
personnel. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Austin Independent School District has the capacity and infrastructure to ensure that all grant funds are
used, both districtwide and at the campus level, to implement fully and effectively the proposed
transformation model activities. AISD has successfully managed muitiple grant-funded projects of similar size
and scope in the past. The District's administrative structure includes the Chief Officer of Teaching Leamning’s
Office, which provides leadership, direction, and supervision for the operational and academic management
of schools, and educational support services; the Office of Educator Quality, which brings together three
departments — Professional Development, Leadership Development, and Strategic Compensation — and
supports recruitment, development, retention, and placement of effective and high quality teachers and
administrators throughout the District; and the Department of Program Evaluation, which evaluates federal,
state, and locally- funded programs, works with program staff to design and carry out program evaluations,
and responds to district information needs.

Further ensuring effective implementation of program components, AISD has convened a cross-functional
TTIPS team, comprising representatives from the Chief Teaching and Learning Office, Director of the Office
of State and Federal Accountability, the Finance Office, the Department of Human Resources, the
Department of Research and Evaluation, the Office of Innovation and Development, and Contracts and
Procurement Department. The Project Director for Texas Title | Priority Schools grants, Dr. Mary Thomas,
serves as the District Coordinator of Schoo! Improvement. The Project Director will work with the cross-
functional TTIPS team, which meets at regularly scheduled intervals to review program progress and/or
concerns. Dr. Thomas meets with the Chief of Teaching and Leamning and AISD's Superintendent quarterly to
report on program progress.

All resources acquired with TEA funding are subject to District purchasing and inventorying procedures,
as outlined in the subsection entitled “Resource Management.” AISD'’s internal grant management office
monitors all grant expenditures. All District grant budgets, including the TTIPS grant budgets, are supervised
by a Grant Compliance Officer in the Office of State and Federal Accountability, who has the final
responsibility for funds and ensures that the grant is managed according to financial management and
programmatic guidelines.
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chedule #14—Management Plan (c
County-district number or vendor |ID; 227301 ! Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA

provide continued funding and support to sustain the reform after the grant period ends?
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

AISD is committed to ensuring all funding and resources provided through the Texas Title | Priority
Schools Grant program within the District translate into continued high-gquality programs and professional
development to support the success of schools and students within AISD. The District has currently allocated
resources to support struggling schools in Austin. In addition to funds available under the TTIPS program for
the 2016-20 school years and the campus Title | allocations, the District will collaborate with community
partners, such as Head Start, to increase the number of classes provided by the Early Childhood Program at
Brown Elementary and through collaborations with other organizations to support the ELI [nitiative.

The Office of Innovation and Development will be tasked to cultivate resources and develop partnerships
and funding proposals in collaboration with representatives from diverse groups of stakeholders, including
parents, teachers, administrators, central office staff, and community members to see additional outside
funding.

Started in 2010, the Office of Innovation & Development (OID) was established to support the District and
individual campuses in their fundraising efforts and to link community-based service providers and
corporations within AISD campuses. OID’s mission is to promote integrated partnerships and develop high-
quality resources to support students. OID actively search and applies for Federal, state, and local funding to
support key District initiatives and campus goals. Services such as grant writing assistance, grant research
and donor recognition are provided in support of District initiatives and campus-lead fundraising campaigns.

OID is atso home to the Youth Services Mapping (YSM) System—a network of more than 90 nonprofit
organizations that provide services to students on AISD campuses. From afterschool programs to summer
enrichment, the YSM network is committed to improving the educational success of all Austin students.

el
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 Schedule #15_Project Evaluation
County-district number or vendor |ID: 227801 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
During the Planning Phase of the grant in the spring of 2016, the cross-functional team, teachers, parents,
and other stakehoiders will review the Texas Prekindergarten Guidelines and the performance measures set
to support the campus’s ability to exit their low performing status. Data reviewed to establish performance
measures will include: performance on state assessments; attendance; TELPAS results; discipline; Primary
Reading Assessment results; Parent/Teacher Surveys; accountability ratings (including safeguards missed);
Teaching, Empowering, Leading and Learning (TELL) results; review of TAPR data; student climate survey;
and Special Education indicator reports (C-IEP). The campus will also review the Professional Pathways for
Teaching (PPfT) requirements and clarify specific expectations in areas related to student performance.
Additional data sources will include CPALLS and Assessment in the CIRCLE Progress Monitoring
system(The Texas School Ready) District design rubric; and the PPVT-Peabody (The Peabody Picture
Vocabulary Test, is an untimed test of receptive vocabulary for Standard American English and is intended to
provide a quick estimate of verbal ability and scholastic aptitude).

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detalled level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, feacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The campus receives and reviews a report each six week from the Office of State and District Accountability
with detailed data related to student attendance, performance, and discipline.

CIRCLE Progress Monitoring, formerly known as C-PALLS and C-PALLS+, is used. Developed by the
Children’s Learning Institute, CIRCL.E Progress Monitoring generates reports that show children's progress in
rapid vocabulary naming, rapid letter naming, phonological awareness, mathematics, social and emotional
development, writing, and book and print knowledge. Teachers use this information to inform instructional
planning for whole group, small group and individual lessons. Progress monitoring data is collected three
times during the school year, at the beginning, middle, and end. After each data collection, CIRCLE Progress
Monitoring provides information to the teacher about the progress that each student has made. This
information is used to plan and adjust instruction based on individual and group needs.

Additionally, Brown Elementary School and AISD staff use the PPVT to collect student academic
performance data. The PPVT can estimate the child's scholastic aptitude. The test can reveal high or low
verbal abilities, identifying possible learning disabilities. For children who are emotionally withdrawn,
suffering from mental retardation, or having speech or reading probiems, the PPVT can be utilized to assess
their verbal intelligence.
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_- . Schedule #15—Project Evaluation (cont.) .
County-district number or vendor ID: 227901 | Amendment # (for arnendments only);
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery fo be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint

The TTIPS Project Director, working collaboratively with the Brown Elementary Principal, is responsible for
organizing and effectively managing the ongoing continuous improvement process for the EL| initiative at
Brown Elementary. The TTIPS Project Director convenes TTIPS teams regularly and reports program
updates to the Chief Officer of Teaching and Learning and the AISD Superintendent quarterly. The Project
Director is the point of contact for all external service providers for the TTIPS EL| project.

The Department of Research and Evaluation (DRE) and additional State & Federal Accountability (SFA) staff
will regularly participate in program planning and support meetings of the TTIPS cross-functional teams to
provide data for program decision-making and progress monitoring. As the program is implemented, DRE,
State & Federal, and ELI project staff and participants will document and report the stages of implementation
to ensure the ELI program is implemented to fidelity and to make ongoing improvement decisions.

DRE staff will assist program staff in the use of district information systems to provide "real time" access to
student data (e.g., AIMS, campus dashboard reports, etc.) and to encourage ongoing monitoring of student
progress. Nine-week reports will be provided the campus, and support teams assist with decision-making.

DRE staff also may share program information with other district decision-making groups interested in similar
goals and objectives to faciiitate the continuing development of a system-wide student support network. All of
these efforts will provide program staff with a comprehensive understanding of their own program efforts and
enable them to work efficiently and effectively with others in their school and across the District.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 227901 | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. include processes to:

« ldentify a reasonably sized pool of prospective external providers

* Assess level of experience in delivering the work

o Determine a history of prior success; consistent strong resuits in similar projects

» Conduct a risk-assessment related to contracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

AlISD has adopted procurement policies and procedures consistent with the new Uniform Guidance for grants
management and EDGAR. These fiscal compiiance guidelines establish funding tiers and expectations for competitive
procurement of purchases for all entities receiving Federal grant funding, either as a direct award of via a pass-through
entity. The District is currently reviewing the expectations regarding micro-purchases established within the Uniform
Guidance to determine whether this new fiexibility in procurement meets the internal control specifications of AISD.
Under our current policies and procedures, purchases under $10,000 require at least one (1) written quote that should
be acquired by the end user. Price quotes can be obtained via FAX, e-mail, or from catalogs, and must be entered into
the AISD enterprise software accounting system as a purchase requisition. Purchase cards, often referred to as P-cards,
are American Express credit cards assigned to specific individuals at a campus or within a department having a
rmaximum charge amount of $2500 per day. The total charges for any one P-Card, regardless of number of purchase
made, may not exceed $2500. Purchases between $10,000 and $49,999 require at least three (3) written quotes,
obtained by either end user or Contracts and Procurement. These purchases must be purchase requisitions (PR) which
wili result in a purchase order (PO) being generated. The written quotes should be forwarded via email or fax to a
Procurement Specialist to accompany the Purchase Requisition (PR). Quotes and other related documentation is stored
in the District's electronic document storage utility. Purchases of $50,000 and greater require a formal solicitation (ITB,
RFP, RFQ), to be created and executed by the Contracts and Procurement Department. This generally takes a minimum
of 6 weeks. Any purchase of this size requires a purchase requisition (PR} which wili result in a purchase order (PQ)
being generated. And, any purchase of this size requires Board approval. Austin ISD Contracts and Procurement
Department does not keep nor maintain an approved supplier/vendor list. If a2 potential supplier would like to be
considered for their goods or services, then that supplier simply needs to monitor the Austin ISD Contracts and
Procurement website and respond fo the appropriate Bid Solicitation, RFP, RFQ, RFI, etc. posted. Competitive bidding
for goods over $50,000 Is the process of inviting and obtaining bids from competing sources in response to advertised
competitive specifications, by which an award is made to the lowest and best bidder meeting the specifications. AISD
uses a number of different media formats to identify a reasonably sized pool of prospective provides, thus ensuring
competitive bids and the selection of high-quality goods and services. The competitive bid process contemplates giving
potential bidders a reasonable opportunity to bid, and requires that all bidders be placed on the same plane of equality.
Each bidder must bid on the same advertised specifications, terms, and condltions in all the items and parts of a
contract The purpose of competitive bidding is to stimulate competition, prevent favoritism, and secure the best goods
and services at the lowest practicable price, for the benefit of the agency. Competitive bidding cannot occur where
contract specifications, terms, or conditions prevent or unduly restrict competition, favor a particular supplier, or increase
the cost of goods or services without providing a corresponding benefit to the agency. Generally, for goods over
$50,000, Contracts and Procurement creates an (FB or Invitation for Bid. IFBs are competitive sealed bids generally
used for goods, not services. This method is used when the requirements are clearly defined, negotiations are not
necessary and price is the major determining factor for selection. The Invitation for Bid includes all the documents used
to solicit competitive sealed bids, which are opened publically on a date specified in the IFB by Contracts and
Procurement. Formal Solicitations are used for services over $50,000. Formal solicitations are initiated by the end user,
and they are created and managed by Contracts and Procurement. The entire process from initiation of the solicitation to
a Board Award can take anywhere from six weeks to several months. The solicitation number should be referenced on
the Purchase Requisition. Formal solicitations can be: (A) RFPs—Requests for Proposal; (B) RFQs—Requests for
Qualifications; and (C} RFIs—Requests for information. An evaluation committee reviews/evaluates RFP's and RFQ's
based on pre-determined evaluation criteria to determine “best value.” The committee is usually made up of end users
and a procurement specialist. Solficitations are accepted unconditionally without alteration or correction. The ITB/RFP
always states the evaluation criteria to be used. No criteria may be used in evaluation that is not set forth in ITB/RFP.
The process of final vendor selection for goods and services includes assessing vendor level of experience; determining

a history of prior success; and, assessing any potential risks related to executing a contract with a specific vendor.
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'.edule #1 G——Responses to Statutory Reqmrements (con

County-dlstrlct number or vendor ID; 227901 | Amendment # (for amendrnents only}):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. include in

the description;
« Proposed schedule to regularly review external provider performance

+  Campus/district personnet responsible for oversight and management of providers

* Processfinstruments used to measure and monitor success of providers

» Corrective actions or additional supports utilized to improve provider performance

» Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
AlSD's Office of Campus and District Accountability oversees the selection, placement, and monitoring of
technical Professional Service Providers (PSPs) specifically required for AISD TTIPS campuses and/or
schools in Improvement, above the ongoing assessment of whether an external good or service provider is
fulfilling the duties and/or responsibilities of a contract with the District conducted by the Procurement Office.
All District contracts are created for a term of one year with the option to renew, if services are evaluated as
being successful and a benefit to the District. if the vendor has not provided a successful level of service to
the District, AISD will not renew the contract.

The TTIPS Project Director regularly convenes meetings of TTIPS teams, campus staff and any PSPs
specifically identified for the TTIPS funded programs. Quarterly meetings with the Professional Service
Provider will be scheduled to review services being provided to the campus. The principal, District Pre-
kindergarten Director and district personnel responsible for oversight and management of providers will
review and discuss any changes needed. PSP contracts are for a term of 12 months. AISD negotiates an
hourly rate with PSPs that is in line with TEA standards and determines the number of required contact hours
expected of the PSP. These expectations and the expected work products of the PSPs are negotiated and
finalized by the PSP, AISD District staff and campus administrators, and included as the contract's statement
of work. After the PSP’s service contract has been fully executed and all contracting and procurement policies
and procedures have been followed, the provider may deliver services.

The process and instruments used to measure and monitor success of providers within AISD were defined
within the “Professional Service Provider Selection and Assignment Guidance Workbook for Schools in
Improvement, 2014-2015" and the “PSP Network Handbook: Policy and Procedures for Professional Service
Providers." Data used as part of PSP monitoring includes, but is not fimited to, observation data of vendor
performance, student performance, discipline reports, etc.

Should issues related to PSP performance and/or PSP-campus scheduling and efficacy emerge, the Office of
District and Campus Accountability will follow those guidelines established in contract and procurement
policies and procedures to notify and resolve disputes. Given the nature of the work completed by the PSP,
the Office of Teaching and Learning representatives will participate in any service disputes between the
campus and the PSP. Should these efforts fo resolve what are essentially contract and deliverable disputes
fail, AISD will follow the procedure outiined in the *Professional Service Provider Selection and Assignment
Guidance Workbook for Schools in Improvement. 2014-2015." Should a revised version of this document
identify different steps for resolving disputes and/or replacing a PSP, the District is committed to following the
most current protocol.
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Texas Education Agency - . o o Standard Application System (SAS)

CDLmty -district number or vendor ID 227901 | Amendment # {for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-tmplementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Imp]ementatlon than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Select/Design Developmentally appropriate, culturally and linguistically responsive curricula, and learning

1. environments that are aligned with the state early learning and development standards for at least the year
prior to kindergarten entry;

Align with the Tenets of the Austin Align School Readiness Action plan to ensure community involvement in
2 the school plan

The campus will enroll in the Children's Leaming Institute (CL), CLI Engage platform, and utilize the Texas
3. School Ready! child progress monitoring assessments with pre-kindergarten students.

Plan for extended day and year and for staff coliaboration (joint planning time, etc)

Develop the job-embedded professional development plan, including the PD schedule, provides training for
5, administrators and teachers regarding formative assessments; data-driven instruction; subject-area content
knowledge, effective instructional and intervention strategies;.

Develop social-emotional learning strategies and Positive Behavior Intervention and Supports; and effective

6. parent and community engagement strategies

Develop with teachers and principal rigorous, transparent, and equitable value add to the teacher and principal
7. evaluation system that takes into account data on student growth

Design the process in which to reward school leaders, teachers, and other staff who, in imptementing the ECI
8. model that have increased student achievement

Design process of identifying staff who would need additional support and the opportunities to improve prior to
9. replacing/remove unsuccessful staff members

Hire Carmmpus TTIPS Coordinator to coordinate staff development and assist with the development of the
10. component of the modet list above.

Provide staff develop on the selected component of the ECI model in preparation for the 16-17 school year

11.

12.

13,

14,

15,

16.

17.

18.

19.
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Texas Education Agency Standard Applicaticn System (SAS)
Schedule #16--Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 227901 | Amendment # (for amendments oniy):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforis that are simitar
or related to the planned project. How will you coordinate efforts to maximize efectiveness of grani funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

AISD campuses, the Finance Office, and the Office of State & Federal Accountability collaborate as part of the
annual AISD budgeting process to ensure coordinated, most effective use of grant funding to maximize student
outcomes. The budgeting process starts each fall when the Board adopts a set of proposed budget parameters. These
serve as a conceptual framework for targeting resources to achieve District priorities. Following adoption of budget
parameters, Trustees review and approve an annual budgeting calendar. These milestones are available for review by
internal and external stakeholders at http://www.austinisd.org/budget. All campus-level budgets are developed as part
of this process. The Finance Office collaborates with principals each year to develop and review individual campus
budgets, and campuses receiving Federal grant funds plan how they will use Federal funding to meet their student
achievement goals during the annual budgeting process.

Effectively using Federal grant money requires planning for purchases, The Campus Needs Assessment {CNA),
Improvement Plan (CiP), and Explanation of Expenditures (EoE) are planning tools. State & Federal participates in
annual school administrator budget planning workshops in late winter each year and in CiP trainings for campus level
administrators in early summer. Campus administrators are required to attend a budget workshop in late winter; CIP
training is structured as an open house. Campuses receiving Federal formula grants prepare and submit an EoF each
spring. The EoE shows how schools are using Federal grant money to meet program and project goals identified in the
CIP. It is finalized and attached to the CIP.

A preliminary EoE is provided to State & Federal each spring for review. State & Federal is responsible for reviewing
the EoE to confirm expenses are necessary, reasonable, allocable and allowable based on a Federal program’s
regulations. State & Federal compliance staff regularly meets with schools receiving any state or Federal funding to
review budgets and provide guidance on effective use of funding,

AISD’s Board of Trustees adopted a competitive grants process. It is different from the annual budgeting and
planning process for Federal formula funding: competitive Federal grant applications are submitted throughout the
year to meet published deadlines of an awarding agency by the Office of Innovation and Development. If a Federal
competitive grant includes multi-year funding, the anticipated budget for future grant years is integrated into the
annual budgeting process. This is to ensure effective use of all education resources to maximize student achievement.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
chedule #16 Responses to Statutory Requirements (cont) |
County-district number or vendor 1D: 227901 | Amendment # (for amendments only):
Statutory Requirement 5: Principal Replacement
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the madel. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.
Applicants not proposing a Transformation, Early Learning or Turnaround medel, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Name of principal who wilt be
in ptace through the Selection of the Principal will be made in December of 2015
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

December 2015
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_Standard Appllcatlon Systern (SAS)

Texas Education Agency

- Schedule #1 B—Responses to Statutory Requirements (cont')

.County-drstnct number or vendor ID; 227901 | Amendment # (for amendments onfy}

Statutory Requirement 6: Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. if proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with *N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Element in the model
selected for modification:

NA

Description of the
modification:

How intent of the original

element remains/will be met;
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Texas Education Agency Standard Application System (SAS)
L :chedule #‘16—Responses to Statutory Requirements (cont.) o

County district number or vendar [D; 227901 | Amendment # (for amendments onty):

Statutory Requirement 7: Evaluation Systerns for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poeint.

AISD's Professional Pathways for Teachers (PPfT) is a collaboration between AISD,
Describe the data sources for | Education Austin, and the American Federation of Teachers to design a teacher
student growth accounted for | appraisal system meeting the reguirements of the new State of Texas teacher

in the teacher and principal evaluation system for 2015-2016. Data sources include student academic achievement

evaluation system. Include assessment scores, abservation of instructional practices occurring throughout the year,

how student growth is teacher and principal defined student learning objectives, assessment of professional

weighted in evaluation; growth and responsibilities, and finally, an assessment of school-wide value add for staff
contributions.

The PPIT process begins with teachers completing an Individualized Learning Plan
based on their areas of strength and challenges according to the PPfT Instructional
Practice Rubric. Teachers participate in two announced, 30-minute (minimum)
observations during the school year, one fall and one spring, each conducted by a
different appraiser. Additionally, teachers receive af least three classroom visits

Describe how the evaluation throughout the year (one fall, one spring, and on at appraiser’s discretion). During each

ﬁ:;[t?prredoebssrgrri/lant?clﬁt?: sed visit, teachers receive writtep feedbac_k based on the appraisal rubric covering seven
assessments and ongoing strandg of observable teacr_ung behawors. ‘_I'hroughout scho_ol year, teachers meet with
collections of professional appraisers to reﬂe_ct on their teaching practice and track t_hglr progress towar;d
practice: professional iearning goals. At end of year, teachers participate in a summative

) conference near the end of the spring semester. The focus of the summative conference

is on instructional practice and the impact the teacher has had on students. The
summative conference can be waived by the teacher, not the appraiser, as long as the
appraiser agrees.

| The PPT was developed and is led by a collaborative leadership group that reviewed

, ) recommendations from teachers, principals, and administrators. The working groups of
. eachers and Principals refined the after it was piloted in 20 schools. During the

Describe how the evalialion | teachers and Principals refined the PPIT after it was piloted in 20 schools. During th

¢ gacher and prnci ZI : planning/pre-implementation year of the ELI| at Brown Elementary, teachers and

ian}vement'p pa administrators, along with district support staff will review and clarify the components

s and expectations regarding the PPfT evaluation system to be used and the impact it will
- | have on the expectations related to student performance.
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Texas Educstion Agency Standard Application System (SAS)
| _Schedule #16—Responses to Statutory Requirements (s
County-district number or vendor 10: 227901 | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward schoal leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

gf :if;g:i: :2? ég\:;;?; s who During the pre-implementation stage, the campus/staff and district leadership will design
the strategies/goals related to financial incentives for school leaders, teachers, and

have increased student o ; :
; T . other staff whom, in implementing the ELI Model and have increased student
achievement in implementing achievement.

the model.
Describe The PPfT instrument for appraising tes_achers and identifying areas of improvement has
protocolsfinterventions to protocols for supporti'ng unlderperformlng staff. Duﬂng pre-mplemgqtatron, teachers
support teachers who are and administrators will design protocols and interventions for identifying staff who would
struggling to improve need additional support and the opportunities to improve instructional practice, thus

g P student academic performance cutcomes, prior to replacing/remove unsuccessful staff

professional practice: members.

The scoring criteria guide for the PPfT identifies below expectation (student participation
is sporadic, randam, seldom) and unsatisfactory (infrequent, nonexistent) related to

S:t:g'igﬁggﬁoi”;ﬁator student parficipation in the learning process as reasons for removal. Student success on
removal: ) the CPALLS and Assessment in the CIRCLE Progress Monitoring system; district
' : design rubric done 4 times a year and aligned with the Texas Pre-kinderganen

guidelines and the AISD curriculum.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as apprupri_ate) By TEA staff person:
RFA #701-15-107: SAS #191-16 Page 44 of 65

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency __ Standard Application System (SAS)
sponses to Statutory Requirements (cont.) - .
County-district number or vendor 1D: 227901 | Amendment # (for amendments only):
Statutory Requirement 9: Non-Academic/Soclal-Emotional Supports for Students
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services,
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

e.unly:
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Texas Education Agency _ Standard Application System (SAS)

| cheduls #16—Responses to Statutory Requirements (cont.)
County-district number or vendor I1D; 2270801 | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for ali students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner in
place for the early college
high school development and
implementation. Include the NA
title/role of the IHE primary
paint of contact, and
essential agreements
reached at this point;

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | NA
school. Explain why this
school is an good partner for
your development;

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, NA
TSt assessments, textbooks
and college fees; without cost
to the student;
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Texc:s Educaton Aeency Staﬁdard App!icat;on Systern (S’ %,

County-dzstnc{ number or vendar iD 22790‘! ' Amendment # {for amemdments only)
Statutory Requirement 11: Developing an Early Coliege school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design mode! in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicanis not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available fo students
to gain during high school to | NA
a minimum of six (8) by the
start of the 2016-2017 to sixly
{60) by the start of 2017-2018
school year:
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, Texas Education Agency Standard Appllcatlon System ( SAS)
:f_'-.ScheduIe #16-——Responses to: Statutory Requnrements (cont) L

County-dlstnct number or vendor 1D: 227901 | Amendment#(foramendments only}:
Statutory Requirement 12: Deveioping an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and

Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!

shall indicate below with “N/A"
Response is limited to space provided, front side only. Use Arial font, no smatlier than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, NA
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Texas Education Agency

“Schedule #16—Responses to Statutory Requirements (cont

Standard Application System (SAS)

County-district number or v'endor 1D: 227801

[ Amendment # (for amendments oniy)-

and Assurances.

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION mode! must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.
Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the fuli-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries,

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Brown Elementary provides 3 full-day kindergarten and 3 pre-kindergarten class
sections (two are dual language one way). All staff will be highly qualified, and the
student/teacher ratio will be no more than 10:1 with instructional aides assisting the
teachers. The program will serve qualified students 3-5 years of age, and include
children with disabilities, economically disadvantaged students and English Language
Learners. The campus/district will also provide individualized accommodations and
supports so that all chifdren can access and participate fully in learning activities.
AISD also has a partnership with Head Start providers to increase the number of high-
quality preschool programs for students in the District and will collaborate with Head
Start and/or other providers to create a program at Brown Elementary to increase the
number of 4 year olds in the program and to add 3 old programs. In addition, the
campus will move forward to expand the high-quality preschooi pragram for all students
as an extended day program and ensure that the sites are licensed under the state’s
childcare requirements.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
fliteracy, language through the
elementary grades; and
develops socio-emoticnal
skills:

The campus wilt enroll in the Children’s Learning Institute (CLI), CLI Engage platform
and utilize the Texas School Ready! Student child progress monitoring assessments
with prekindergarten students. Brown Elementary will also incorporating Social and
Emotional Learning (SEL) during 2015-16 school year. SEL is a process for heiping
children and adults develop fundamental skills for life effectiveness, SEL teaches the
skills we all need to handle our relationships, our work, and ourselves effectively and
ethically. These skills include recognizing and managing our emations, developing
caring and concern for others, establishing positive relationships, making responsible
decisions, and handling challenging situations constructively and ethically.

Describe the student
assessment data that will be
examined far the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

The campus will enroli in the Children’s Learning Institute (CL1), CLI Engage platform,
and utilize the Texas School Ready! child progress monitoring assessments with pre-
kindergarten students. The campus will also continue to utilize the data collected for the
campus needs assessment provided by the Office of State and District Accountability
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—Responses to Statutory Requirements (cont.)

County-dlstnct number or vendor ID 227901 | Amendment # (for ameﬂdments only):
Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround madal. Please
review the description of requirerments for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with "N/A™.

Response is limited {o space provided, front side only. Use Arial font, no smalier than 10 point.

Texas Education Agency _ Standard Apphcatnon System (&.AS)

Describe process for
screening all staff that existed
prior to implementation of the NA
furnaround model, including
the criteria for best-fit in the
turmaround model:

Indicate the number of
existing staff rehired for work Na
in the turnaround model
implementation:

Describe process for
selecting new staff, including NA
the criteria for best-fit in the
turnaround model;

Indicate the number of new
staff hired for work in the NA
furnaround mode!
implementation:

Indicate the start date for the
new turnaround
implementation staff; NA
including rehires and new
hires:
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Texas Education Agency Standard Application System (SAS)
chedule #16—Responses to Statutory Requirements (cont.) ;

County-district number or vendor 1D; 227901 | Amendment # (for amendments oniy):

Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND modet must adopt a new campus governance structure in which the school may

report to a new turaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,

or enter intp a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review

the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and

Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a

Turnarcund model shall indicate below with *N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA

B On this date
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Texas Education Agency Standard Application System (SAS)
| : chedule #16—Responses to Statutory Reguirements (cont.)
County-district number or vendor [D: 227301 | Amendment # (for amendments only):
Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implerment an evidence-based model in partnership
with a whole-schoal reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with "N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to NA
implement the whole-school
reform;

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model sefected.

Include information about the
study's sample size and
multi-site sampling.

[nclude key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Texas Education Agency Standard Application System (SAE}
. Schedule #16—Responses to Statutory Requirements (cont)

County-district number or vendor I1D: 227901 - Amendment # (for amendments only):

Statutory Requirement 17: Operations under a Charter School Operator, CHMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter

management organization {(CMO), or education managament organization (EMO); using a rigorous review process io

select a provider who will restart the organization. Piease review the description of requirements under the Restart

mode! in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used fo select the restart organization;

criterta used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.

Applicants not proposing a Restart model shall indicate below with “N/A”.

Response is limited fo space provided, front side only. Use Arial fort, no semaller than 10 point.

NA
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Texas qucatlon Acenc:y Standard Aopliuataon System (SAS)
' : Schedule #1 SwResponses fo Statutory’ Requ:rements (cont)

County—dlstﬂct number or vendor D 227501 | Amendment # (for amendments anly):
Statutory Requirement 18: Enrcliment in higher achieving schools

Applicants proposing a CLOSURE model must enrolt students who attended the schoal a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below. Applicants not proposing a Closure mode! shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

NA
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. Texas Education Agency Standard Apphcat on System (SAS;?
T Schedula #17—-—-Respcnses to TEA Program Requ;rements P o

Ccunty -district number or vendor I1D: 227901 | Amendment # (for amendmentb or;Ey)
TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effori and
investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students.

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Academic Performance/Improve the Instructional Program

Factor:
. Period for
Planned Intervention Implementation
Teacher quality and effective leadership M Yesr1 [ Yeard
1 Year 2 L] Years
[J] Year3
Data driven instructional decisions will be implemented during the pre-implementation Year1 [ Year4
phase through the development of the ECH Model and the enroliment into TEA Engage
2. | Platform and fraining/professional development provided to assist staff in using data to drive O Year2 [ Year5
instruction 1 Year3
Increased productive community and parent involvement 7 Year 1 1 Year 4
3 B yearz [ Year5
[} vear3
Efficient use of learning time 1 Year 1 O] Year4
4 B3 Year 2 [J vears
[[] Year3
Maintaining positive school climate O] Year1  [J Year4
5 Bl Year2 [} Years
1 Year3
implementation of the Social Emotional Learning [ Year 1 [ Year4
6 Year 2 [ Years
Ol Year3
1 Yeart [ Year4
7. [0 Year2 1 Year5
[ Year3
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Texas Education Agency _ _ _ Standard Application System (SAS)
_ Schedule #17—Responses to TEA Program Requirements (cont) :
County-district number or vendor I1D: 227901 | Amendment # (for amendments only):

TEA Program Requirement 2: interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investrment in these focus areas is most impactful to achieve continuous school improvemnent.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment,
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Critical Success .
Factor: Increase Teacher Quality
Period for
Planned Intervention Implementation
Recruit and retain effective teachers ] Year 1 [T Year4
1 B Year2 [ vears
' [J Year3
Increase job-embedded professional development ] Year 1 ] Year 4
5 B Year2 [d Year5
' ] Year3
Provide opportunities for teacher career growth O Year! [ Year4
3 O vear2 [J Year5
' [ Yearz
Provide teachers time to joint plan across grade levels O Year1 [ Year4
4 B Year2 [T Years
‘ ] Year3
Provide training and support to teachers in regard to improving achievement amang young O Year 1 7 Year4
men of color
5 B Year2 7 Years
' O Year3
[3J Year1 O Year4
8 O Year2 [T Years
l [ Year3
O Year1 [ Yvear4
7. O Year2 O Years
{3 Year3
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Taxas Education Agency Standard Application System {SAS

: 1 sponses to TEA Pragram Requurements (cont)
County district number or vendor ED 22?901 | Amendment # (for amendments onéy):
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements fisted in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial fant, no smalier than 10 point.
Cr't'c;:al Suc,cess Increase Leadership Effectiveness
actor:
: Period for
Planned Intervention implementation
Replace principal as part of the requirement under ECI Model will occur prior to the January Year 1 1 Year4
2015 pre-implementation phase
’ 1 Year2 [ Years
' [ Year3
Hire new principal to assist in the development of the ELI Model and to work with the district B Yeari [J Year4
support team to develop and implement the strategies for student success
5 [ Year2 O Years
) 1 vear3
Provide ongoing support from the district team to the leadership in the implementation of the ® Year1 [J Yeard
ELI Mode!
3 [ Year2 [ Years
’ ] Year3
Monitor Leadership Effectiveness and provide recommendations for changes if necessary O] Year 1 7 Yeard
4 B Year? [J Years
' {7 Year3
Reward Leadership effectiveness when results in student growth occurs [T Year1  [J Yeard
5 B Year 2 1 Years
) J vear3
[0 Year 1 {] Year4
6. [] Year2 1 Years
{1 Year3
[d yeart [J Yearq
7 [ Yearz ] Years
] Year3
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. Texas Education Agency Standard Application System (SA‘%)
: Schedule #1 7— _esponses to TEA Program Requirements (cont.}_; :

County~d|str|ctnumber or vendor ID: 227901 | Amendment # {for amendments only):

TEA Program Requirement 4: Interventions to meet Mode! Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, ne smaller than 10 point.

Critical Success | ;- ease Use of Quality Data to Inform Instruction

Factor:
Period for
Planned Intervention Implementation
Review data used in the Needs Assessment and align the result to the ELI Model and the B Year1 [ Year4

Texas Children’s Learning Institute-CLi Engage Model
[] Year2 0 Years

3 Year3

Review new data from the CLI Engage Model, Texas School Ready child process

= . 3 Year 1 [J Year4
monitoring assessment, and data gathered during the year to make
2 | improvements/adjustments to the assessment that are needed and then to the ELI Mode!
for the coming year. [ Year3

B Year2 [] Year5

[ Yeart ] Year4
[T Year2 O Year5

3.
] Year3
] Year1 [ Year4
4 [ Year2 [ Year5
) [ Year3
[ Year 1 [0 Year4
5 3 Year2 ] Years
' [J Year 3
[ Year1 [T Year4
8. O Yearz [J Years
O Yeara
{1 Year1 [OJ Year4
7 [ Year2 [} Years

[ Year3
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3

1 exas Education Ac&emy Standard Apphca%ien Systﬂm (SA“’
' Scheduie #1 T—Responses to TEA Program Requ:rements (cont) T :

County dlstr!ct number or vendor [D; 227501 | Amendment # (for amendments on%y) -
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is mast impactfu! to achieve continuous school improvement.

List and briefty describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success : :
Increase Learning Time

Factor:
. Period for
Planned intervention implementation
Provide full day Pre-kindergarten and Kindergarten instruction and extended day services
. . " o [l Year1 ] Year4
allowing students to remain at the campus an additional 2 hours (traditionally students have -
4. | been release earlier than the grades 1-5). vear2  [1 Years
[] Year3
Provide extended year service that will allow the students to attend for the month of [7 Year1 [ Year4
June(traditionally, ECH students have not participated in summer school activities).
5 X Yearz [ vears
’ (] Year3
3 Year1 [ Year4
3 ] Year2 [ Years
' [ Years
[F Year 1 [ Year4
4 ] Year2 ] Year5
' [J Year3
[7 Year 1 [ Year4
5 ] Year2 ] Years
' ] Year3
[} Year 1 [] Year4
8. ] Year2 [ Years
[1 Year3
1 Year1 [[] Year4
7 [[] Year2 [J Years
' I Years
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Texzs Education Agency Standard Appiica‘c on System (SAZ)

cheduie #17—-—Responses o TEA Pragram Requ:rements (cont} L
Cuunty -district number or vendor D 227901 ' Amendment # (for amendments oniy)
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shali be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Prablem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Respoense is limited to space provided, front side only. Use Arial foni, no smaller than 10 point.
C"t";‘:?c?:ﬁcess Increase Parent/Community Engagement
; Period for
Flanned Intervention implementation
Hire a Pare_nt Suppor@ Speciafi‘:?t to assist the campus in increasing parental participation at 1 Year 4 7 Year4
school and in their child's learning
1 Year 2 1 Year5
’ [J Year2
Pro\{ide the oppprtunity for parents ar?d community r_nembers to participate on the Campus 7 Year 1 ] Year4
Advisory Committee or ad hoc committee related to improving school performance
2 Year 2 [ Years
v 7 Year3
[ Yeart ] Year4
3 [J Year2 [ Years
' ] Year3
[ Year1 ] Year4
4 [ Year2 ] Year5s
' T Year3
[ Year i 7] Year4
5 [ Year2 [ Years
) [0 Year3
1 Year1 [J Yeara
5. [J vear2 ] Year5
[ Year3
[ Yeart [J Year4
7 ] Year2 [0 Year s
[} Year3

; or TEAUseOnly.
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'é’exas Educ:ation Agancy Standard Apphcazlon System {54 “ﬁ
o Scheduie #1 T—Responses to TEA Prcgram Requ:rements {cont.) o

County -district number or vendor 1D: 227901 | Amendment # (for amendments only}

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
invesiment in these focus areas is most impactful to achieve continuous school improvement,

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Improve School Climate

Factor:
] Period for
Pianned Intervention implementation
Implementation of SEL strategies for developing caring and concern for others and [ Year1 [J Yeard

effectively and ethically handling emotions and relationships at work
K Year2 [ Years

[ Year3

implement approaches to improve school climate and discipline, such as implementing a O] Year1 [ Yeard
systemn of positive behavioral supports or taking steps to eliminate bullying and student
2. | harassment

¥ Year2 [ Years
[J Year3

Utilize the support provided in the Youth Services Mapping (YSM) System—a network of O Year1 [ Year4

more than 90 nonprofit organizations that provide services to students on AISD campuses.
B Year2 [ Years

3.
3 Year3
7 Year1 T Year4
4 [ Year2 [ Year5
' [ Year3
[ Yeard [ Year4
5 [ Year2 ] Year5
' ] Year3
] Yeart 3 Yeard
5. 1 Year2 ] Year5
[ Year3
[1 Year1 [] Year4
7 ] Year2 [ Years

[J Year3
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B

Texas Education Agency

Standard Application System (SAS)

Scheduie #18-—Eguitable Access and Participation

County-District Number or Vendor 1D; 227901

i Amendment number (for amendments only}:

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L b .
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for histarically underrepresented groups to fully =
AD1 participate L L U
A02 | Provide staff development on eliminating gender bias ] =4 O
Ensure strategies and materials used with students do not promote
AG3 gender bias O = L]
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 ] [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of 7 ] ]
gender
AOB Ensure students and parents are fully informed of thelr rights and M ] ]
responsibilities with regard to participation in the program
A9g | Other (specify) ] 1 ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] (] ]
Bo2 | Provide interpreter/translator at program activities L] ] U
Increase awareness and appreciation of cultural and linguistic diversity ] & ]
B03 through a variety of aciivities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [] a ]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities ] L] O
Provide staff development on effective teaching strategies for diverse o
BOS populations 0 o
Ensure staff development is sensitive to cultural and linguistic differences ] = ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] M M
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] [l L]
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making ] L L]

For TEA Use Only
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Texas Education Agency

Standard Application System (8AS:

Scheduie #18—FEquitable Access and Participation (cont.)

County-Disirici Number or Vendor 1D: 227801

| Amendment number (for amendments only);

Barrier: Culturai, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] ] ]
the school
B13 | Provide child care for parents participating in school activities L] Ll L]
Acknowledge and inciude family members' diverse skills, talents, and
B14 knowledge in schoot activities O L L
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program 0 L] o
Offer computer literacy courses for parents and other program
B16 | peneficiaries L U .
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] i I
B18 | Coordinate with community centers/programs ] £] L]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] [ [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and L1 i O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 1 ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ ] [
B99 | Other (specify) ] [ ]
Barrier: Gang-Related Activities
it Strategies for Gang-Related Activities Students | Teachers | Others
cot | Provide early intervention ] J L]
co2 | Provide counseling L] ] LJ
co3 | Conduct home visits by staff Ll L] ]
Co4 | Provide flexibility in scheduling activities L] L] []
Cco5 | Recruit volunteers to assist in promoting gang-free communities [] ] ]
cos | Provide mentor program O L] OJ
Provide before/after school recreational, instructiona!, cultural, or artistic 0 u M
co7 programs/activities
For TEA Use Only
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Texas Education Agency

Standard Application System (SAZ)

Schedule #18—Equitable Access and Participation {(cont.)

County-District Number or Vendor ID; 227301 | Amendment number (for amendments oniy):
Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities I} ] 0
C08 | Conduct parentiteacher conferences ' ] M
C10 | Strengthen school/parent compacts [ 1 J
C11 | Establish partnerships with law enforcement agencies ] ] L)
C12 | Provide conflict resolution/peer mediation strategies/programs [ ] ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education L 0 U
Provide frainingfinformation fo teachers, school staff, and parents to deal
C14 with gang-related issues n [ U]
cog | Other (specify) O | O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] O [
Doz | Provide counseling 0 M ]
D03 | Conduct home visits by staif ] O 1

Recruit volunteers fo assist in promoting drug-free schools and
Do4 communities [ ] O
D05 | Provide mentor program [ [ M
Provide before/after school recreational, instructional, cultural, or artistic
D5 programs/activities ] L] O
D07 | Provide community service programs/activities M ] ]
D08 | Provide comprehensive health education programs [ ] M
D09 | Conduct parentiteacher conferences ™ ] M
D10 | Estabiish school/parent compacts ] il 1
D11 | Develop/maintain community partnerships ] O O
D12 | Provide confiict resolution/peer mediation strategies/programs ] M 7
Seek coliaboration/assistance from business, industry, or institutions of
D13 higher education Ll L [
Provide trainingfinformation to teachers, school! staff, and parents to deal
D14 with drug-related issues L L L
Dgg | Other (specify) M M [
Barrier: Visuail Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention M ] !
E02 | Provide program materials/information in Braille M M I

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
RFA #701-15-107; SAS #191-16 Page 64 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agency Standard Application System (SAD)
Schedule #18—Eqguitable Access and Participation (cont.)

County-District Number or Vendor [D: 227801 1 Amendment number (for amendmentis only):
Barrier: Visual Impairments
# Strategies for Visual impairments Students | Teachers Others
E03 | Provide program materials/information in Iarg;t};g o ] ]
E04 | Provide program materials/information on tape J O ]
E05 ;;;:{:f—, ::}atff development on effective teaching strategies for visual ] ] [
E06 | Provide training for parents ] - ]
E07 I;s;;nsasti tr:i};z;;enaislmformatnon published on the internet for ADA [ ] ]
EQY | Other (specify) I ] |
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] ]
F02 | Provide interpreters at program activities l ] I
FO3 | Provide captioned video material - OJ ]
F04 | Provide program materials and information in visual format ] [ ]
FO5 | Use communication technology, such as TDD/relay ] ] ]
FO5 ;;g\:ic:ri ;;a;ff development on effective teaching strategies for hearing ] [ [
FO7 | Provide training for parenis . ] i
Fgg | Other (specify) M M M
Barrier: Learning Disabilities
# Strategles for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention M M ]
G02 | Expand tutorial/mentor programs M} 7 ]
Go3 :;l';{\:}icif:gs;?:af gz\;:éopment in identification practices and effective 1 O n
G04 | Provide training for parents in early identification and intervention ] ] ]
o9 | Other (specify) R M ™
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO Develop and impiement a plan to achieve full participation by students u n a
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies [] O N
HG3 | Provide training for parents C1 O (]
Hog | Other (specify) M N ]
For TEA Use Only
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Texas Education Agency

Standard Application System (SAS

Schedule #18—FEquitable Access and Participation {cont.)

County-District Number or Vendor [D: 227901

| Amendment number {(for amendments onty):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Dfavelop and im.plem‘ent a plan to achigave full participation by students 7 r 1
with other physical disabilities/constraints
J02 | Ensure all physical struciures are accessible M 1 ]
Jog | Other (specify) 3 ] M
Barrier: Absenteeism/Truancy -
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention O M ]
K02 | Develop and implement a truancy intervention plan ] [ ]
K03 | Conduct home visits by staff ] ] ]
K04 | Recruit volunteers to assist in promoting school attendance il ] ]
K05 | Provide mentor program O 0 0
Kos | Provide before/after school recreational or educational activities ] M i
K07 | Conduct parent/teacher conferences ] N M
K08 | Strengthen school/parent compacts ] M M
K02 | Develop/maintain community partnerships ] 1] ]
K10 | Coordinate with health and social services agencies M M 3
K11 | Coordinate with the juvenile justice systern N M ]
K12 ﬁgi};;:ggitég;aggon/assistance from business, industry, or institutions of r M 7
K99 | Other {specify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L0171 | Coordinate with social services agencies ] ] ]
102 | Establish partnerships with parents of highly mobile families M 1 ]
LG3 | Establish/maintain timely record transfer system {j il ]
£95 | Other (specify) ] ] M
Barrier; Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan fo increase support from parents ] 1 I
M02 | Conduct home visits by staff M ] ]
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Texas Education Agency

Standard Application System (8AS)

Schedule #18-—Eqguitable Access and Particination (cont.)

County-District Number or Vendor 1D: 227901

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for LLack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities ] ] O
MO4 | Conduct parentiteacher conferences ] £] ]
MOS | Establish school/iparent compacts ] N n
MO6 | Provide parenting training d 1 L]
MO7 | Provide a parent/family center O J O
MO8 | Provide program materials/information in home ianguage O] ] O
M09 | Involve parents from a variety of backgrounds in school decision making ] | N
M40 Off'elj‘.‘fiexibie" opportupi‘ti.es for Envo!v'emen@, includ.ing home learning ] u »

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] L]
M12 Qgga?;i[;g%: :cni?oglcgé?iiitf?e?ny members’ diverse skills, talents, ar‘md N = O
V13 E;ﬁ\;ff;{é{élrtaergucahon, including GED and/or ESL classes, or family M = M
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] i
M15 | Facilitate school health advisory councils four times a year ] ] ]
M98 | Other (specify) ] L] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NG1 | Develop and implement a plan to recruit and retain qualified personnel [] ] ]
NO2 Sﬂ?rscc;?ilttya;rg erztsaln teachers from & variety of racial, ethnic, and language [ = M
NO3 | Provide mentor program for new teachers ] L] M
NO4 | Provide intern program for new teachers Ll ] ]
NO5 | Provide an induction program for new personnel [ ] ]
N0B | Provide professional development in a variety of formats for personnel ] ] il
NO7 | Collaborate with colleges/universities with teacher preparation programs [ (] ]
N8 | Other (specify) 1 ] L

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 greo\;g)ra igg \:gg)sle;zné :ngtf?tr; to inform program beneficiaries of O u I
P02 ;’xglzjsgng;gsletterlbrochures to inform program beneficiaries of activities N 7 0
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Texas Education Agency

Standard Application System [(SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor iD: 227901

| Amendment number {for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 g;fgg;g{enaancra?;;;?eenn;;éo local radio stations and newspapers about n ] !
P89 | Other (specify) ] J 1
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 s;gz;gzstranspoﬁahon for parents and other program heneficiaries to ) ] [ ]
Qo2 Offgalj '.'ﬁexible” opportupif;i;as for invo!\{emenp incluci'ing home igarning . ] ]
aclivities and other activities that don't require coming to school
Qo3 gggggﬁ; program activities in community centers and other neighborhood O = I
Q89 | Other (specify) (] [ ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy L O o
Other barrier
299 Other strategy O L O
Other barrier
289 Other strategy O . O
Other barrier
299 Other strategy [ L] .
Other barrier
299 Other strategy [ [ L]
Other barrier
98 " Giher sirategy L O L
Other barrier
Z99 Other strategy O [ N
Other barrier
298 Other strategy L 0 B
Other barrier
299 Other strategy . U O
Other barrier '
z99 Cther sirategy U O [
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